REPORT FROM COMMITTEE OF THE WHOLE COUNCIL

Committee of the Whole Council — July 8, 2019

Draft Terms of Reference for Recreation Advisory Committee

It is recommended to Council that a Recreation Advisory Committee be formed and the
Terms of Reference be approved as presented.

Staff Report — Signage Strategy

It is recommended to Council that the Municipality add the development and
implementation of a signage strategy to the Capital Investment Plan.

Grant Request — Goodwill Club

It is recommended to Council that a grant in the amount of $500.00 be provided to the
Goodwill Club, as requested.

Committee of the Whole Council — July 15, 2019

Cape Sable Historical Society — Grant Request

It is recommended to Council that the Cape Sable Historical Society be provided with a
grant of $4,300.99, as requested, to cover the cost of purchase and installation of wifi
hardware.

Archelaus Smith Historical Society

It is recommended to Council that the Archelaus Smith Historical Society be provided with a
grant in the amount of $1,000.00 to assist with the cost of replacing shingles on the outside of
the building and paint, as requested.

Chapel Hill Historical Society

It is recommended to Council that the Chapel Hill Historical Society be provided with a
grant in the amount of $500.00 to assist with the cost of replacing 2 arched windows in the
Museum, as requested.

Samuel Wood Historical Society

It is recommended to Council that the Samuel Wood Historical Society be provided with a
grant in the amount of $3,000.00 to assist with the cost of painting one side of the museum, as
requested.



Community Navigator Proposal

It is recommended to Council that the Municipality support the Community Navigator
Proposal by committing $10,000.00 to the project for 2019/20 and that the commitment be
reviewed during budget deliberations for the following two fiscal years.

It is recommended to Council that the Warden serve as Council’s representative on the
Municipal Committee for the Community Navigator Project.



