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February 3, 2022

Warden Eddie Nickerson and Council
Municipality of the District of Barrington
P.O. Box 100

Barrington, Nova Scotia

BOW 1EO

RE: Letter of Invitation
Councillor Education Sessions on Municipal Modernization

Dear Warden Nickerson and Council:

The Municipality of the District of Shelburne is organizing Councillor Education Sessions on municipal modernization to
understand the potential pros and cons of the various options, including unification, amalgamation, dissolution, and shared
services. These sessions will be led by speakers who have experienced various processes or have a deep understanding of
the options. The Municipality is planning to host sessions for the spring of 2022. It is anticipated that most of the COVID-19
restrictions will be lifted, enabling these sessions to be held in person. The sessions will be for councillors and municipal
staff only.

The Municipality would like to extend an invitation to these Education Sessions to your Council. As you are aware, the
Municipality and the Towns of Shelburne and Lockeport have had discussions regarding municipal modernization in the
past. Council committed in 2020 to investigate all available options; however, these sessions were postponed due to
COVID-19 restrictions and a municipal election that fall. We would like to now move forward with these Education Sessions
and are reaching out to all municipal units in Shelburne County to invite you to join us.

At this time, the only commitment the Municipality is prepared to make is to gather information and become better
informed of the options regarding municipal modernization.

If your Council would like to join us in these sessions, please have your CAO or Clerk/Treasurer reach out to the
Municipality’s CAO, Trudy Payne. We look forward to hearing from you.

Sincerely,

2 L

Warden Penny Smith

Cc: cfrotten@barringtonmunicipality.com

Trudy Payne, CAO Penny Smith, Warden
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Municipality of Shelburne Council invites other Shelburne County Councils
to Municipal Modernization Education Sessions

Council for the Municipality of the District Shelburne, at their meeting held on January 26, 2022, approved
sending invitation letters to the three Towns (Shelburne, Lockeport, Clarks Harbour) and the Municipality of
Barrington, inviting them to participate in Council Education Sessions regarding municipal modernization.

In February 2020, Council at that time, passed a motion supporting a meeting with the Towns of Shelburne and
Lockeport and the Nova Scotia Department of Municipal Affairs and Housing, provided the province would bring
new information concerning funding that could be available to help address financial concerns. In 2020, the
Warden for the Municipality stated, “For Council to move forward, we need to investigate all options, including
the pros and cons of each before making a decision that will have a direct impact on the future of our residents
for years to come.”

Since the motion of 2020, COVID-19 and a municipal election that same year, put a hold on investigating the
options. The Municipality is planning to schedule speakers for the Council Education Sessions regarding
unification, amalgamation, and dissolution, as well as other options such as shared services and discussed the
idea of inviting all Shelburne County Councils to join them.

“We are always looking at ways in which the municipal units in Shelburne County, and beyond, can work
together. We see this as an opportunity to learn about the various options and processes available when it
comes to municipal modernization,” stated Warden Penny Smith.

At this time, the only commitment the Municipality is making is to gather information and to become better
informed of the options with regards to municipal modernization. “We see gathering information as the very
first step. We realize if we move beyond the education sessions it will require cooperation, communication and
commitment, not just from municipal units but from the province as well,” stated Warden Penny Smith.

The sessions are being planned for the Spring with hopes that many of the COVID-19 restrictions will be lifted,
enabling the sessions to be in person.
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