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SUBJECT: Regional Emergency Management Organization (REMO)  
 
 

ORIGIN 

In 2018, the Barrington and Town of Clark’s Harbour Emergency Management Organization (BCHEMO) 

considered pursuing a Regional Emergency Management Organization (REMO) model with Eastern 

Shelburne County. The purpose of this report is to consider the concept further and get direction from 

Council on whether to move forward. 

BACKGROUND 

In 1997, the Municipality established a joint Emergency Management Organization with the Town of 

Clark’s Harbour. Since that time, we have been operating under the terms and conditions of that original 

intermunicipal agreement (attached), with one amendment to the funding formula. The structure 

includes an Executive Committee comprising of a maximum of three members from each Council 

(including the Mayor and/or Warden), a Planning Committee with one member from each Council and a 

funding formula that saw us pay 85% and Clark’s Harbour 15% of the costs. The funding formula was 

amended earlier this year to 90.83%-9.17% based on new uniform assessment and population data and a 

new intermunicipal agreement that encompasses all of the services we provide Clark’s Harbour.  

The EMO is incorporated in the general operations of the Municipality and based out of the Administrative 

Centre. During emergencies, the Emergency Operations Centre (EOC) is the Ground Search & Rescue. 

Dwayne Hunt, our current Fire Services Coordinator, acts as our EMO Coordinator and we also have 

alternate/assistance Coordinator, Dave Kendrick.  

The other three units in Shelburne County form the Shelburne County East Emergency Measures 

Organization (SCEEMO). Their Emergency Operations Centre (SEOC) is located at the Shelburne Fire Hall 

and their Coordinator is Mike Shand. 

As mentioned, back in 2018, the concept of a REMO was discussed but it never went any further than the 

planning committee. Since that time, a number of counties/regions in the province have merged their 

EMOs (i.e. Lunenburg County, Yarmouth County) and the Province has been encouraging the formation 

of REMOs and assisting regions/counties in developing the necessary by-laws and agreements.  



In addition, this topic was raised at a recent meeting of the Mayors/Wardens of Shelburne County and 

there seemed to be interest in discussing and assessing its merits. 

DISCUSSION 

With today’s advanced technology, shortage of human resources and increased work loads, having two 

separate EMOs in Shelburne County has become ineffective. It is no longer the best use of our limited 

resources and does not serve the public to their full potential.  

The two EMOs in Shelburne County serve 13,966 people over 2,467.4 square kilometres. Having two EMOs 

means there is a lot of duplication for a small area and population such as ours. For example, there are 

two plans, two coordinators and two assistants, multiple ECC’s, two planning committees and two 

executive committees. 

For comparison, the Lunenburg REMO serves 47,004 people over 2,902.46 square kilometres and the 

Yarmouth REMO serves 24,262 people over 2,125.39 square kilometres. 

Having a REMO serve the entire County would be more efficient in a number of ways. First, experienced 
volunteers in this field are scarce and it can be difficult for the EMO Coordinators to fill important roles 
during emergencies. A REMO would allow us to pull from a larger pool of volunteers, thus providing a 
better service in a time of need. In addition to volunteers, we could count on staff and municipal resources 
from across the county to support the planning of or response to an emergency. In that case, there would 
be less of a burden on one municipality to do everything on their own. The EMO Coordinator for Yarmouth 
County expressed that in their case, it has given them you a larger pool of resources to draw from in these 
times that resources are stretched thinly everywhere.  

Second, there would be one Coordinator for the County and pooling funding could allow us to invest in a 

full-time coordinator dedicated to the program. Additional funding could also cover additional human 

resources, more training and better equipment.  

Third, there would be one Emergency Management plan for the County. Emergencies often do not respect 

borders and extend across jurisdictions, having one approach to emergency management can simplify the 

response.  

Finally, a REMO would promote cooperation across the county and would also ensure clear and consistent 
messaging for education and response. 
 

The one challenge of a REMO lies in the funding formula. In some cases, agreeing on a certain formula can 

be problematic. That said, there are many examples of funding formulas that have been used by other 

REMOs in the Province and we would depend on our strong relationship with the other units to develop 

a formula that is fair and equitable to all units involved.  

After a REMO is designated, and new bylaw is approved and then an Inter-Municipal Services Agreement 
is negotiated which would outline the agreed division of duties, costs etc. The Agreement is a crucial 
component of the process and must be extensively reviewed to ensure it incorporates all of the details of 
the partnership, along with clear language on the roles, responsibilities and expectations. 



BUDGET IMPLICATIONS 

At this time, our annual budget for EMO is approximately $15,000. That, however, includes a grant we 

provide to Ground Search & Rescue which accounts for approximately half. Therefore, our annual cost for 

EMO itself is approximately $7,500 per year. This includes the Assistant Coordinator’s stipend, all training 

and communications. One factor to keep in mind is that our Fire Services Coordinator also has the duties 

of EMO Coordinator which reduces our overall cost for EMO. 

The funding formula for a REMO would likely affect our budget but it will not be possible to determine to 

what extent until a funding formula is agreed up. In most cases, population and uniform assessment are 

used to calculate each units’ percentage. Occasionally, an equal share is also incorporated in the formula. 

Depending on the structure of the REMO, it is possible that one unit may be in a position to generate 

revenue from the sale of administrative services or offset its costs by providing them to the units in-kind. 

For example, if our Fire Services Coordinator became the EMO Coordinator for the REMO, the funding 

formula may incorporate an administration fee to us, or we could charge the other units for a portion of 

his time. 

For comparison, the Yarmouth REMO is funded by a formula which includes population, uniform 

assessment and an equal share. In their case, the Municipality of Argyle pays 32.45%, the Municipality of 

Yarmouth pays 38.78% and the Town of Yarmouth pays 28.77%.  

Taking into account the two most common funding formulas used in REMOs, we have prepared a 

spreadsheet outlining what the funding percentages could be. You will see that we are at 45.43% or 

36.96%, depending on which formula is chosem. 

LEGAL IMPLICATIONS 

There are five requirements in the Emergency Management Act that municipalities have to have, specified 

in para 10(1):  

1. An Emergency Management By-Law; 

2. A municipal Emergency Management Organization; 

3. A Coordinator; 

4. A municipal Advisory Committee; and 

5. an Emergency Management plan. 

https://nslegislature.ca/sites/default/files/legc/statutes/emergency%20management.p

df 

In para 9b, with consultation from the municipalities, the Minister may “designate a combination of 

municipalities or parts thereof as a municipality for the purpose of this Act” commonly referred to as a 

Regional Emergency Management Organization (REMO). Of note, para 10(2)b states: “The Municipality 

may enter into agreements with and make payments to persons and organizations for the provision of 

services in the development and implementation of emergency management plans.” 

https://nslegislature.ca/sites/default/files/legc/statutes/emergency%20management.pdf
https://nslegislature.ca/sites/default/files/legc/statutes/emergency%20management.pdf


PUBLIC CONSULTATION/COMMUNICATIONS 

N/A 

RECOMMENDATION    

Based on the information gathered and the general interest of the units, we recommend pursuing a REMO 

model for Shelburne County and reaching out to the other units in the County to officially initiate a 

discussion on forming a REMO as a first step.  

SUGGESTED MOTION  

Move to direct staff to initiate a formal dialogue with the Town of Clark’s Harbour and Shelburne County 

East EMO in an effort to establish a Regional Emergency Management Organization encompassing the 

entire County. 

ATTACHMENTS 

▪ Original Intermunicipal Agreement between Barrington and Clark’s Harbour 
▪ Lunenburg County Regional Emergency Management Organization By-Law 
▪ Lunenburg County Regional Emergency Management Organization Intermunicipal Agreement 
▪ Yarmouth County Regional Emergency Management Organization By-Law 
▪ Yarmouth County Regional Emergency Management Organization Intermunicipal Agreement 
▪ Lunenburg, Shelburne and Yarmouth County Characteristics 
▪ Potential REMO Funding Formulas 
▪ List of provincial EMOs and REMOs 

  



REMO Municipal Unit 

  REGION 1 

  Town of Port Hawkesbury 

  Municipality of the County of Inverness 

  Municipality of the County of Victoria 

  Municipality of the County of Richmond 

  CBRM EMO 

  REGION 2 

  Municipality of the District of East Hants 

Cumberland 
REMO 

Municipality of the County of Cumberland 

Town of Amherst 

Town of Oxford 

Colchester 
REMO 

Municipality of the County of Colchester 

Town of Stewiacke 

Town of Truro 

Pictou 
REMO 

Municipality of the County of Pictou 

Town of New Glasgow 

Town of Pictou 

Town of Stellarton 

Town of Trenton 

Town of Westville 

Antigonish 
REMO 

Municipality of the County of Antigonish 

Town of Antigonish 

  Municipality of  the District of St. Mary's 

  Municipality of the District of Guysborough 

  Town of Mulgrave 

  REGION 3 

  HRM EMO 

  REGION 4 

  Municipality of the District of Clare EMO 

Digby 
REMO 

Municipality of the District of Digby 

Town of Digby 

Annapolis 
REMO 

Municipality of the County of Annapolis 

Town of Annapolis Royal 

Town of Middleton 

Kings REMO 

Municipality of the County of Kings 

Town of Berwick 

Town of Kentville 



Town of Wolfville 

  West Hants   

  REGION 5 

Yarmouth 
REMO 

Municipality of the District of Yarmouth   

Town of Yarmouth 

Municipality of the District of Argyle  

Barrington 
REMO 

Municipality of the District of Barrington    

Town of Clark's Harbour 
Shelburne 

County East 
EMO 

(SCEEMO) 

Municipality of the District of Shelburne    

Town of Lockeport 

Town of Shelburne 

  Municipality of the Region of Queens 

Lunenburg 
County 
REMO 

Municipality of the District of Lunenburg 

Town of Bridgewater 

Town of Mahone Bay 

Municipality of the District of Chester 

Town of Lunenburg 
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TOY 78 – Regional Emergency Management Bylaw 

Town of Yarmouth 
REGIONAL EMERGENCY MANAGEMENT BYLAW 
Effective: June 11th, 2021 
TOY-78 
 

 
The Council for the Town of Yarmouth, under the authority vested in it by clause 10(1)(a) of the Emergency 
Management Act, S.N.S. 190, c.8 enacts as follows: 

1.0 Short Title 

This Bylaw may be cited as the “Regional Emergency Management Bylaw”. 

2.0 Interpretation  

In this Bylaw, 

a. “Act” means the Emergency management Act, S.N.S. 1990, c,8; 
b. “Agreement” means the Agreement entered into accordance with clause 10(1)(a) of the 

Act, among the Municipality of the District of Argyle, Municipality of the District of 
Yarmouth and the Town of Yarmouth dated October 1, 2019, attached hereto as Appendix 
“A”; 

c. “Council” means the Council of the Town of Yarmouth; 
d. “Emergency” means a present or imminent event in respect of which the Minister or a 

municipality, as the case may be, believes prompt co-ordination of action or regulation of 
persons or property must be undertaken to protect property or the health, safety, or 
welfare of people in the Province; 

e. “Mayor” means the Mayor of the Town of Yarmouth;   
f. “Warden” means the Warden of the Municipality of Yarmouth and/or Argyle. 
g. “Regional Emergency Management Executive Committee” means the Executive 

Committee established pursuant to the Agreement, and as required by clause 10(1)(d) of 
the Act; 

h. “Regional Emergency Management Coordinator” means Coordinator, the person 
appointed by Council, and in accordance with the Agreement, as required by clause 
10(1)(c) of the Act; 

i. “Assistant Emergency Management Coordinators” means a staff member appointed 
from the Town of Yarmouth to liaison with the Coordinator.   

j. “Regional Emergency Management Organization” means the organization established 
by the Agreement, and as required by clause 10(1)(b) of the Act; 

k. “Regional Emergency Management Planning Committee” the Committee established by 
the Agreement responsible for recommending policy and procedures to the Executive 
Committee for maintaining a reasonable state of preparedness for emergencies; 

l. “Regional Emergency Management Plans” means plans, programs or procedures 
prepared by the Regional emergency Management Organization that are intended to 
mitigate the effects of an emergency or a disaster and to provide for the safety, health, 
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or welfare of the civil population of property in the event of such an occurrence, as set 
out in clause 2(d) of the Act;  

m. “State of Local Emergency” means a state of local emergency declared by a municipality 
pursuant to the Act and the Regulations made pursuant thereto, and this Bylaw; 

n. “Municipality” means the Town of Yarmouth. 

3.0 Regional Emergency Management Organization 

Council hereby establishes a Regional Emergency Management Organization (REMO), and 
 shall create an intermunicipal agreement with its partners, specifying funding, governance, and 
 other requirements of Councils. 

3.1 The Regional Emergency Management Organization shall consist of the following persons and 
committees: 

a. The Regional Emergency Management Executive Committee (Executive Committee); 
b. The Regional Emergency Management Coordinator (Coordinator); 
c. The Regional Emergency Planning Committee (Planning Committee); 
d. Assistant Emergency Management Coordinators (Assistants). 

4.0 Regional Emergency Management Executive Committee 

Council shall appoint representatives to the Executive Committee in accordance with the 
Agreement for such term as clause 16(b) of the Agreement provides. 

4.1 The Council’s representative on the Executive Committee shall always be no fewer than two 
members of the Council, one of whom shall be the Mayor, as referenced in the REMO Agreement. 

4.2 The Executive Committee shall, on behalf of REMO: 

a. Be responsible for the approval of REMO plans and policies; 
b. Recommend the annual budgets to Council; 
c. Provide direction to the Coordinator and the Planning Committee, as deemed appropriate 

by the Executive Committee from time to time; 
d. Brief Council on the development and approval of REMO plans and policies whenever 

required to do so by Council; 
e. Brief Council on developments during a State of Local Emergency when deemed 

necessary. 

5.0 Regional Emergency Management Coordinator 

The Coordinator and Deputy Coordinator shall be appointed in accordance with clause 21 of the 
Agreement. 

5.1 The Coordinator shall: 

a. Be responsible to appoint a Chair of the Planning Committee; 
b. Coordinate and prepare REMO plans, training, and exercises; 
c. Be responsible for on-going public education programs related to emergency 

preparedness; 
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d. Following the activation of the REMO Plan or a declaration of state of local emergency, 
coordinate municipal operations with those of the provincial and federal governments 
during a declared emergency; 

e. Ensure all emergency operations centers and equipment are fully operational; 
f. Perform such other duties as may be required by the Executive Committee. 

6.0 Regional Emergency Planning Committee 

The Planning Committee, as per the Agreement, section (17), shall be comprised of the 
Coordinator, the Deputy Coordinator, and the Assistant Coordinators. 

6.1 The Planning Committee may include, but not limited to, persons responsible during an 
emergency to provide: 

a. Local Law Enforcement; 
b. Ground Search and Rescue; 
c. Fire Control Services; 
d. Municipal Public Works representatives; 
e. Provincial Department of Community Services and Red Cross; 
f. Provincial Department of Health and Wellness; 
g. Western Regional Housing Authority; 
h. Emergency Health Services; 
i. Provincial Department of Lands and Forestry; 
j. Provincial Department of Transportation and Infrastructure and Renewal; 
k. Telecommunications; 
l. Public Information Services; 

6.2 The Planning Committee shall: 

a. Assist the Coordinator in the preparation and coordination of REMO Plans to maintain a 
reasonable state of preparedness for emergencies; 

b. Formulate policy and procedure recommendations, planning, training, and exercises. 

7.0 Assistant Emergency Management Coordinators 

The Assistant Emergency Management Coordinators appointed in accordance with clause 25 of 
the Agreement shall: 

a. Participate in Planning Committee meetings; 
b. Assure that the interests of the Town are served by participating in training, exercises, 

and responses. 

8.0 Agreements 

Council hereby agrees that the Executive Committee may enter into agreements with the 
Government of Canada, the Province of Nova Scotia, a Municipality, or any other person or 
organization, for the provision of services in the development and implementation of Regional 
Emergency Management Plans. 
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9.0 Budget Considerations 

The Town shall share the normal operational costs of the REMO based on an annual budget 
divided proportionally based upon a blended formula including uniform assessment, population, 
and equal shares, in accordance with clauses 31,32 and 33 of the Agreement.   

10.0 Declaration of a State of Local Emergency 

Council may, when satisfied that an emergency exists or may exist in all or any area of its own 
Municipality, declare a State of Local Emergency in respect of their own Municipality or an area 
thereof. 

10.1 If any of the Councils are unable to act promptly under section 12(2), the Mayor of the Town of 
Yarmouth and the Wardens of the Municipality of Argyle and Municipality of Yarmouth may 
declare a State of Local Emergency, subject to section 12(3) of the Act, in respect of their own 
Municipality or area thereof. 

10.2 If both the Mayor and/or Wardens and Councils of the Municipality of the District of Argyle, the 
Municipality of the District of Yarmouth and the Town of Yarmouth are unable to act promptly to 
declare a State of Local Emergency in their own jurisdiction under section 15(2) of the Act, any 
one of the Mayor or Wardens may, subject to the provisions of sections 12(2) and 12(3) of the 
Act, declare a State of Local Emergency in regards to an emergency that exists or may exist in all 
or within any area of the Municipality of the District of Argyle, the Municipality of the District of 
Yarmouth or the Town of Yarmouth. 

10.3 The Mayor of the Town of Yarmouth shall advise the members of the Executive Committee on the 
development of emergency management plans as soon as practicable.  

11.0 Duties During an Emergency 

Following the activation of any Regional Emergency Plan or a declaration of a state of local 
emergency: 

a. Every Councillor shall advise the Coordinator/Mayor as to their location and how they 
may be contacted. 

b. Every employee and agent of the Town who has a role in such emergencies as assigned 
in the Regional Emergency Management Plans, shall: 

i. Advise the Coordinator of their location and how they may be contacted; and 
ii. Fulfill such duties described in the emergency operational plan. 

12.0 Repeal 

Bylaw 24, Municipal Emergency Measures is repealed and replaced by the Bylaw 78, Regional 
Emergency Management Bylaw. 
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Clerk’s Annotation for Official Bylaw Book 
 
Date of Adoption: June 11th, 2021 
 
I certify that this ‘Regional Emergency Management Bylaw’ was adopted by Council as indicated 
above. 
 
Town Clerk:                                                                      Date: 

 

Adopted 
 Date of First Reading  May 13th, 2021 
 Notice of Intent to Consider May 26th & June 2nd, 2021 
 Date of Second Reading  June 11th, 2021 
 Date of Publication  June 23rd, 2021 
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THIS INTERMUNICIPAL AGREEMENT setsforth a framework for a RegionalEmergency
ManagementOrganizationbetween:

THE MUNICIPALITY OF THE DISTRICT OF ARGYLE (MODA), a municipal body corporate
pursuant to the Municipal GovernmentAct:

And

THE MUNICIPALITY OF THE DISTRICTOF YARMOUTH (MODY), a municipal body corporate
pursuant to the Municipal GovernmentAct:

And

THE TOWN OF YARMOUTH (TOY), a municipal body corporate pursuant to the Municipal
GovernmentAct.

(Collectively,the "Municipalities)

WHEREAS: MODY and TOY previously entered into an Inter-Municipal Emergency Services
Agreement effective August 1, 2015,which they intend to terminate to facilitate the entry into
this Inter-Municipal ServicesAgreement;

AND WHEREAS the EmergencyManagement Act Section 10(1) & (2) specify the powers and
duties of Municipalities;

AND WHEREAS all parties now wish to enter a new Inter-Municipal Emergency Services
Agreement effective October 1, 2019

AND WHEREAS the Municipalities wish to take a regional approach to Emergency
Management;

NOW THEREFOREwitness in consider of the mutual promises and covenants contained herein
the parties hereto agreeasfollows:

DEFINITIONS

(a) "AssistantCoordinator" meansAssistantRegionalManagement Coordinators

(b) "CAO"meansChiefAdministrative Officer
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(c) "Capital Expenditure" means that REMO may, through their all hazards planning
approach, identify and recommend the purchase of a capital asset to address a gap in
the provision of emergency services. The asset may be required by one or all parties to
this agreement. Should MODA, TOY and MODY unanimously agree that the asset shall

be funded, the funding shall be in accordance with the funding allocation in appendix
one of this agreement. Should two parties to this agreement agree, the allocation of
funding shall be calculated as in appendix one, with two members instead of three.

(d) "Concept of Operations" means the operational guidelines set forth to direct the
operations of the Emergency Coordination Centre

(e) "DFAA" means Government of Canada Disaster Financial Assistance administered by
Public Safety Canada (PS)

(f) "Deputy Coordinator" means the person charged to back up or replace the Regional
Emergency Management Coordinator during all phases of emergency planning

(g) "Emergency" means a present or imminent event in which a Municipality and/or

Municipalities believe prompt coordination of action or regulation of persons or
property must be undertaken to protect property or the health, safety or welfare of
people within the Municipality/Municipalities.

(h) "Emergency Management" means the prevention and mitigation of, preparedness for,
responseto and recoveryfrom emergencies.

(i) "Emergency Management Act" means EmergencyManagement Act. 1990,c. 8, s. 1; 2005, c.

48, s. 1 "Mutual Aid" means an agreement among emergency responders to lend
assistance across jurisdictional boundaries. This may occur due to an emergency
response that exceeds local resources, such as a disaster or a multiple-alarm fire.

Ul "Coordination Centre" means Regional Emergency Coordination Centre

(k) "Coordinator" means the Regional Emergency Management Coordinator

(I) "Executive Committee" means Regional Emergency Management Executive Committee.

(m) "REMO" means Regional Emergency Management Organization.
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(n) "Planning Committee" means Regional Emergency Management Planning Committee

(o) "Uniform Assessment" means a measure of a municipality's financial health is its own­

source revenue base as represented by the total uniform assessment. This figure is the

total of the taxable property assessment plus the value of grants municipality receives
from special property tax arrangements

GENERAL

1. The purpose of this inter-municipal services agreement hereafter called (Agreement) is
to provide for a coordinated response to an emergency occurring within Yarmouth
County (including MODY, MODA & TOY) referred to in this Agreement as the Region.

2. This Agreement also provides for the parties to render mutual aid with respect to
personnel and equipment during an emergency.

3. This Agreement is to provide for the joint provision of services and facilities by the
municipal units in the region pursuant to 60(1) of the Municipal Government Act and
Section 10 (2) (c) of the Emergency Management Act.

4. The planning of and coordination of emergency service delivery during a real or
imminent emergency as defined by the Emergency Management Act, shall be provided
by the REMO.

5. This agreement is to provide for the determination, recommendation and facilitation of
the training needs for municipal staff and elected officials within the REMO.

HOST MUNICIPALITY

6. MODA will be the Host Municipality.

7. The Region's Coordination Centre will be located at the existing EMO Centre at 225
Pleasant Street, Yarmouth. A secondary back up Coordination Centre will be located at
the Rotary Centre, 107 Cemetery Road, Hebron, Yarmouth County.
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8. The Host Municipality will be responsible for all administrative functions including
financial, payroll, record keeping, minute taking and reporting on behalf of REMO during
non-emergency situations.

9. The Host Municipality will maintain a set of books and accounts for the financial
administration and record keeping of the REMO.

10. The Host Municipality will include the Coordinator's activities on their Municipality's
liability insurance policy.

11. Each Municipality will maintain appropriate insurance coverage on its respective REMO
assets.

12. The Host Municipality shall be responsible for the employment and/or contracting of
the position of the Coordinator and Deputy Coordinator.

STRUCTURE

13. The REMOshall consist of an Executive Committee and a Planning Committee.

14. A Coordinator will be responsible for the execution of the activities of the REMO.
Assistant Coordinators, as provided by each municipal unit will support the Coordinator
in the execution ofthe REMOmandate.

15. A Deputy Coordinator will be responsible for the execution of the activities of the

REMO if the Coordinator is not available as well as supporting the Coordinator in the
normal activities of the REMO.

REGIONAL EMERGENCY MANAGEMENT EXECUTIVE COMMITTEE

16. The Executive Committee shall be responsible for the governance and direction of

emergency preparedness activities within the region and to advise the appointing
Councils pursuant to Section 10(1) (d) of the Emergency Management Act.

a. Each party to this Agreement shall appoint to the Executive Committee two (2)
members of its Council, one of whom shall be the Mayor or Warden.
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b. Members of the Executive Committee are appointed for the same term of office as
the Council that appoints them and shall hold office until their successors are
named. (subject to a. above).

c. In the event of a vacancy occurring, the Council that appointed the member shall
appoint a replacement within six weeks after the vacancy.

d. The Executive Committee shall annually elect one of its members to be chair and
one to be vice-chair, who shall act in the absence or incapacity of the chair. The
chair shall not be appointed for consecutive annual terms.

e. The chair or other person presiding shall vote on every question before the
Executive Committee.

f. Quorum for the Executive Committee shall be 50% plus one with one representative
from each unit.

g. The Chief Administrative Officers for each Municipal unit as well as the Coordinator
shall be non-voting members of the Executive Committee.

h. The Deputy Coordinator and the Assistant Coordinators may attend meetings of the
Executive Committee as non-voting members, if requested.

REGIONAL EMERGENCY MANAGEMENT PLANNING COMMITTEE

17. A Planning Committee shall be responsible for recommending policy and procedures to
the Executive Committee for maintaining a reasonable state of preparedness for
emergencies and shall consist of representatives of emergency services and other
agencies who may have direct operational responsibilities in an emergency.

18. A Planning Committee shall be comprised of the Coordinator, the Deputy Coordinator
and the Assistant Coordinators. This group's responsibility would be formulating policy
& procedure recommendations, planning, training and exercises.

19. The Coordinator shall appoint a chair to the Planning Committee.
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20. The Planning Committee will host quarterly stakeholder meetings to provide updates
from the Planning Committee as well as receive updates and feedback from the
stakeholderorganizations.

The following are a list of typical agencieswho may attend stakeholder meetingsof the
PlanningCommittee:

• GroundSearchand Rescue

• PublicWorks
• RCMP

• Department of CommunityServices

• CanadianRedCross
• Department of Health&Wellness

• Western RegionalHousingAuthority
• FireServices
• EmergencyHealthServices

• Department of Landsand Forestry
• Department of Transportation & Infrastructure Renewal
• YarmouthAmateur RadioClub
• Other agenciesasrequired

REGIONAL EMERGENCYMANAGEMENT COORDINATOR

21. The Coordinator and the Deputy Coordinator will be hired by the three CAOsof the
Region who will collectively be responsible for their performance management,
following the HostMunicipality's HumanResourcesPoliciesand Procedures.

22. Compensation associatedwith the Coordinator position will form part of the annual
REMOoperating budget. The CAOsare responsiblefor the description of responsibilities
of the Coordinator.

23.TheCoordinator shall havean annual evaluation of his/her performance by the CAO'sof
the three units in accordancewith the policiesand proceduresof the HostMunicipality.
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ASSISTANT EMERGENCY MANAGEMENT COORDINATORS

24.The parties agreeto eachappoint a staff member asan AssistantCoordinator to act asa
liaisonwith the Coordinator. It will be eachMunicipality's responsibility to fill vacancies
in this position asthey occur.

25. TheAssistantCoordinatorsshall;

a. Participate in the PlanningCommittee meetings.
b. Assurethat the interests of eachunit are served.
c. Assist the Coordinator with identification of emergency training

requirements of staff from their respectiveMunicipality.
d. Participate in planned exercises as well as emergency responses

throughout the Region.
e. Other responsibilities as mutually agreed between the Coordinator and

respectiveCAO's.

EMERGENCY OPERATIONS

26.The REMOshall be the organization directly responsible for the control and conduct of
emergency response operations according to the plans and procedures adopted from
time to time. REMOwill request support from other agenciesin accordancewith formal
or informal arrangements.

27.The REMO is authorized to operate, maintain and manage physical facilities for
emergencyactivities at a centralizedcoordination facility.

28.The Host Municipality may contract with any person or organization, including a
municipal unit which is party to this Agreement, for the provision of any service or
facility necessaryor advisableto carry out the responsibilities assignedto the REMOby
this Agreement,within the approvedbudget.

29. Any capital assetcreated or acquired by the REMOshall be owned jointly by the parties
in the proportion they contributed at the time of purchase, except for assets
contributed solely by a municipality and those assetsshall remain the property of that
municipality.

30.TheREMOshall establishits own Conceptof Operations for the Coordination Centre.
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31. The parties recognizethat an emergencymay require the sharing or redeployment of
personnel and equipment in order to save lives or minimize damageto property or the
environment and undertake to provide personnel and equipment as deemed
appropriate by the ExecutiveCommittee and recommendedby the PlanningCommittee.

a. Any cost associated with the deployment of external resources of a responding
municipality related to emergency management will be borne by the responding
municipality. REMOshall maintain a separate accounting of costs incurred in the
response to an emergency that are over and above the annual operating budget
costs.

b. REMOwill assist the respective municipal units in making application to other
jurisdictions where re-imbursement opportunities are available through legislation
and regulation in relation to expensesincurred asa result of emergencysituations.

c. During an emergency, the REMO would be responsible to communicate any
uninsured cost claims to NovaScotia EMO, no matter if the emergency is affecting
one municipal unit, two or all three. If the emergencyextends past the county into
other areas, their total would also be calculated by our staff to determine if the
DFFAthreshold is met. In such an event, the local Coordination Centre would
activate, and municipal finance staff would take on the role of gathering the
appropriate financial information to be forwarded to the Province.

32. The parties shall share the normal operational costs of the REMObased on an annual
budget divided proportionally based upon a blended formula including uniform
assessment,population and equal sharesasindicated in Appendix A.

a. The Executive Committee shall recommend to the parties of this Agreement an
operating and budget by February28 of the fiscal year prior to the fiscal year of the
recommended budget. If the deadline is not met by the ExecutiveCommittee, the
total budget figure shall remain at the same level as the prior year budget, or a
different figure as agreed upon by all three CAO's. The approval of the operating
and budget will be subject to the approval of the three municipal units.

b. The host municipality will invoice the other contributing Municipalities for their
portion of the operating costssemi-annuallybasedon the approved budget.
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c. If the REMOrequires additional money for operating purposes, any such increase is
subject to approval by all parties.

d. Assets identified as necessaryfor an individual municipal unit may be acquired and
owned by that unit. However, it is mutually understood and agreed that assets
acquired to support the activities of the REMOwill be made available,asneeded, to
all parties of the Agreement. Cost sharing of the asset acquisition may be
negotiated amongthe parties.

33.The fiscal year ofthe REMOshall be from April 1 to March 31of the following year.

34. ThisAgreement is conditional on the parties passinga complementary by-law respecting
the coordinated response to an emergency pursuant to the EmergencyManagement
Act.

TERMINATION OF AGREEMENT

35. ThisAgreement haseffect commencingOctober 1, 2019.

36. This Agreement has effect from year to year until terminated by the agreement of all
parties.

37. This Agreement continues in force until notice of termination is given by the Council of
any party to the Councilsof the other parties not less than one {1} year prior to the
intended termination date, which shall be the 31'1day of March in a year to be specific
in the notice of termination.

38. Any party withdrawing from this Agreement remains responsible for its share of any
liabilities of the REMOincurred up to the effective date of the withdrawal and any
severancecostsrelated thereto, should it apply.

39. In addition to the liabilities at the effective date of withdrawal, the party withdrawing
from the agreement shall be responsible for their share of the subsequent year REMO
operating costs. The party's percentageof costsshall be calculated usingthe prior year
approvedoperating budget.
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40. Upon dissolution of the REMO by unanimous consent of the parties, the parties are
responsible for the liabilities of the REMO in proportion to the amounts contributed up
to the effective dissolution date.

INDEMNIFICATION

41. Each party shall indemnify its representatives from any liability that may arise as a result
of that member acting as a member of the REMO.

DISPUTERESOLUTION

42. If any disagreement arises among the parties as to the proper interpretation of this
Agreement that cannot be resolved, the parties shall submit the area of disagreement to
an arbitrator as provided by the Arbitration Act.

43. The parties acknowledge and agree that all headings are inserted for convenience only
and do not form part of the Agreement.

44. This Agreement is governed by the laws of Nova Scotia.
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IN WITNESS WHEREOF the parties have executed this Agreement by their respective officials,

duly authorized on behalf, on the day and year first above written.

SIGNED, SEALED AND DELIVERED

IN THE PRESENCEOF
''\ -- MUNICIPALITY OFTHE DISTRICTOFARGYLE

I
. / ,..----..

~ ~'~ /!1,-e_e . -__,_.,_,'--.0
Danny Muise, waren

. /

SIGNED,SEALEDAND DELIVERED
IN THE PRESENCEOF

MUNICIPALITY OFTHE DISTRICTOFYARMOUTH

\

Leland Anthony, Warden

J

s, Chief Administrative Officer

SIGNED,SEALEDAND DELIVERED
IN THEPRESENCEOF

TOWN OFYARMOUTH
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APPENDIX ONE- INTERMUNICIPALAGREEMENTFUNDING FORMULA

Regional Emergency Measures Organization
Funding calculation - initial contract
October 1, 2019

Uniform
Assessment % Population %

Municipality of the District of Argyle 516,021,031 31.46% 7,899 32.56%

Municipality of the District of Yarm. 696,165,033 42.44% 9,845 40.58%

Town of Yarmouth 428 103 121 26.10% 6 518 26.87%

1,640,289,185 100.00% 24,262 100.00%

All 3
Equal % Average

Municipality of the District of Argyle 33.33% 33.33% 32.45%
Municipality of the District of Yarm. 33.33% 33.33% 38.78%
Town of Yarmouth 33.33% 33.33% 28.77%

100.00% 100.00%

This funding formula shall have be recalculated upon the release of population census data
from the Government of Canada and shall include the uniform assessment of the reference
census year.



Lunenburg, Shelburne and Yarmoouth County Unit Characteristics

2016 Pop. 2011 Pop. Pop. % Change
Total Private 

Dwellings

Private Dwellings 

Occupied by Usual 

Residents

Population Density per 

sq./km.

Land area in 

sq./km.

Municipality of Barrington 6646 6994 -5 3494 2974 10.5 632.35

Town of Clark's Harbour 758 820 -7.6 407 361 269.6 2.81

Municipality of Shelburne 4288 4408 -2.7 2635 1971 2.4 1821.07

Town of Shelburne 1743 1686 3.4 909 823 197.2 8.84

Town of Lockeport 531 588 -9.7 320 249 228.2 2.33

13966 14496 -4.32 7765 6378 707.9 2467.4

Municipality of Argyle 7899 8252 -4.3 3821 3362 5.2 1528.17

Municipality of Yarmouth 9845 10105 -2.6 4981 4250 16.8 586.65

Town of Yarmouth 6518 6761 -3.6 6470 3116 616.9 10.57

24262 25118 -3.5 15272 10728 638.9 2125.39

Municipality of Lunenburg 24863 25118 -1 14038 11010 14.7 1759.59

Municipality of Chester 10310 10599 -2.7 6492 4769 9.2 1122.11

Town of Bridgewater 8532 8241 3.5 4299 4077 325.9 13.63

Town of Mahone Bay 1036 943 9.9 571 501 332.1 3.12

Town of Lunenburg 2263 2313 -2.2 1206 1040 560.2 4.04

47004 47214 1.5 26606 21397 1242.1 2902.49



REMO Potential Funding Formulas

Population & Uniform Assessment

Pop. % UA % Avg. % $50K budget

Municipality of Barrington 6646 47.59% 446,234,547      43.28% 45.43% 22,716.63$  

Town of Clark's Harbour 758 5.43% 39,346,562        3.82% 4.62% 2,310.91$    

Municipality of Shelburne 4288 30.70% 419,019,393      40.64% 35.67% 17,835.78$  

Town of Shelburne 1743 12.48% 93,320,138        9.05% 10.77% 5,382.82$    

Town of Lockeport 531 3.80% 33,131,503        3.21% 3.51% 1,753.86$    

13966 100.00% 1,031,052,143   100.00% 100.00% 50,000.00$  

Population, Uniform Assessment & an Equal Share

Pop. % UA % Equal Share Avg. % $50K budget

Municipality of Barrington 6646 47.59% 446,234,547      43.28% 20% 36.96% 18,477.75$  

Town of Clark's Harbour 758 5.43% 39,346,562        3.82% 20% 9.75% 4,873.94$    

Municipality of Shelburne 4288 30.70% 419,019,393      40.64% 20% 30.45% 15,223.85$  

Town of Shelburne 1743 12.48% 93,320,138        9.05% 20% 13.84% 6,921.88$    

Town of Lockeport 531 3.80% 33,131,503        3.21% 20% 9.01% 4,502.58$    

13966 100.00% 1,031,052,143   100.00% 100.00% 100.00% 50,000.00$  


