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Good evening and thank you for inviting us to tell you about the Shelburne County Community Health Board! My name is Tomi McCarthy, and I’m the coordinator for the Shelburne Community Health Board, or CHB. With me is CHB Member Kailey Wolkins, who I will let introduce herself and tell you what brought her to the board  

... I will start by explaining the role of CHBs, Health Promotion and NS Health, and then Kailey will share some of our past Wellness Fund recipients, and ongoing CHB projects!  



A committed group of recognized Nova Scotia Health 
volunteers from the community working together in an 
advisory capacity to improve the health of the community it 
serves.

CHBs were created by community and are now legislated in 
the Health Authorities Act to amplify local voices, issues and 
gather input to create Health Plans that advise NS Health on 
what communities need to be healthy. 

What is a Community Health Board?
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Community Health Boards are groups of volunteers from the community who work together to improve community health. These groups were formed in different pockets of the province by community members to advocate for their communities. 

CHBs are now mandated in the Health Authorities Act to advise Nova Scotia Health on what communities need to be healthy by creating Health Plans and recommendations and to ensure that all parts of the province have a voice.  



Community Leadership

Community Health Boards are groups of volunteers from your community.  They work together to 
improve health & wellness where we live, work, play and learn. 

Community Health Planning 

Community Health Boards gather your ideas and share information about how to improve and promote 
health & wellness close to home. 

They focus on the many factors that affect health & wellness in our communities, including income, 
education and sense of belonging, among others.

They share what they have learned about your health & wellness priorities with Nova Scotia Health, 
IWK Health Centre, and community groups.

Health and Wellness Promotion

Community Health Boards advocate for actions to promote and improve health & wellness based on 
what communities say is most important. 

Guided by their Community Health Plans, they develop partnerships with local community groups and 
award Wellness Fund grants to local community projects.

What does a CHB do? 
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CHB work Is focused on health at a population health level (rather than individual) and are concerned about the Social Determinants of Health (issues that include income/social status, social support networks, education, employment, physical environments, personal health practices/coping skills, child development and access to services). 
Community Health Boards gather your ideas and share information about how to improve and promote health & wellness close to home. Guided by their Community Health Plans, they develop partnerships with local community groups and award Wellness Fund grants to local community projects.

 
CHBs strive for Health Equity, where everyone has what they need to be healthy, and fairness is not about treating everyone the same but recognizing people and groups are unique and have diverse needs.



A CHB is an important advisory body of Nova Scotia 
Health. 

CHBs are not governance boards, which means 
they do not: 

• govern or manage the delivery of health 
services,  

• hire or direct, manage or supervise staff, 
• hold funds in their own right, 
• or resolve individual patient care concerns. 

CHBs focus on activities that make the community 
healthy.

What does a CHB not do? 
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CHBs are not governance boards, which means they do not: 
govern or manage the delivery of health services,  
hire or direct, manage or supervise staff, 
hold funds in their own right, 
or resolve individual patient care concerns.�
CHBs focus on activities that make the community healthy.




Vision  
Healthy people, healthy communities – for generations

Mission
To achieve excellence in health, healing and learning, through working 

together

Values
Respect, Integrity, Innovation, Courage, Accountability

Strategic Directions

Nova Scotia Health
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CHB Members are supported by NS Health Staff, CHB Coordinators. 
- I don’t get “a vote” at CHB meetings, I bring things to the group to vote on, and the work I do comes from the will of the board, guided by our Health Plan priorities. 


http://www.nshealth.ca/healthiertogether




http://www.nshealth.ca/healthiertogether
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There are 37 CHBs in Nova Scotia and 11 in Western Zone.
Some CHBs have their own health plan, while others have collaborative plans with several CHBs involved. Western Zone now has a shared Health Plan with the same 4 priority areas: Housing, Food Security, Community Connection, Recreation & Wellness. Shelburne County CHB works collaboratively with the boards in the Western Zone for different committees and working groups to tackle shared Health Plan priority areas. 

Nova Scotia Health is divided into 4 zones, each with its own local leadership:
Central Zone (purple)
Eastern Zone (orange)
Northern Zone (pink) 
Western Zone (green) 






• Community health planning is a systematic process of identifying the
health and wellness needs of communities and developing evidence-
based recommendations and strategies to promote and improve the
health of individuals and communities.

• It is important as it ensures community participation, providing a voice to
community members to help ensure that wellness initiatives and policies
are aligned with their needs to ultimately improve the health of the
population.

• Community Health Plans are a collaborative effort at zone level. but allow
for action planning at the local CHB level.

Community Health Planning
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Western Zone Community Health Plan currently in progress for our 2024-2029 Health Plan. From now until 2024, 2 members of each CHB will meet as a Health Planning Committee, going through the process of revisiting 2019’s plan, looking at data from various sources and NS Health’s database SPS, engaging with their communities for input, writing and editing the new plan. 



Your CHB Community Health Plan
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Insert one pager of your local health plan



• Population health is a way of looking at people and situations more 
broadly. It recognizes the many influences on our health – the 
determinants of health – and realizes that health is not merely being free 
from disease.

• There are specific groups within our population that are more at risk of 
developing poor health than others. Population Health aims to eliminate 
these inequities to create a level playing field so we all have the same 
options available to us, and to improve the health status of the entire 
population. 

Population Health

21
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Nova Scotia Health and CHBs are committed to working with a population health approach to improve the health of our communities. 
Health promotion�The process of enabling people to increase control over their health and its determinants, and thereby improve their health
Population health -  influences on health by the determinants of health,  eliminates inequities, level playing filled-  Target action for priority populations
Some examples of this in Shelburne CHB would be supporting Sou’West Nova Transit, increasing access to affordable transportation increases access to grocery stores and fresh food. Supporting school programs that are free for students helps address income as a social determinant of health, leveling things and making programs universal. 
Therefore we focus our health promotion work to include actions that would eliminates inequities for population that are most a risk of developing illness 







“The social determinants of health are the economic and the 
social conditions that shape the health of individuals, 

communities and jurisdictions as a whole” -- Dennis Raphael

Social Determinants of Health
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Which picture do you think would have the greatest 
impact in advancing heath equity and improving the 

health of the population?

Equality Equity Systemic Changes

Health Equity means… “All people (individuals, groups and communities) have a 
fair chance to reach their full health potential and are not disadvantaged by 

social, economic and environmental conditions.”

Health Equity
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Health INEQUITIES in our population are:
Systematic -  As wealth increases, so does health
Avoidable -  They are caused by conditions and policies we create as a society
Unfair  - They are largely outside of a person’s control�
Equity is not the same as equality.  When people are treated equally they are treated the same. When people are treated EQUITABLY, they may be treated differently, with the goal of achieving more equal outcomes. In the first picture, they are all getting the same thing to help them see over the fence, which leaves the smallest guy still not able to see. In the second picture, the third guy gets two boxes to help him see over the fence. But in the third picture, the fence is re-built so that it doesn’t obstruct anyone’s view, truly achieving their original goal of equality.



Revised August 2017

Advocacy for Healthy Public Policy

An 
active process that 

uses strategic 
actions to 

influence others to 
shift opinion, 

initiates positive 
change, and 
address the 

underlying factors 
that contribute to 

a healthier 
community. 
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CHBs advocate for Healthy Public Policies, often by supporting letter-writing campaigns or forming coalitions for things like healthy school food policy, alcohol warning labels, affordable housing, and so on. 



• Health promotion is the process of enabling people to 
increase control over, and to improve, their health. 

• It moves beyond a focus on individual behavior towards a 
wide range of social and environmental interventions.’

• CHBs look at the conditions, environments, and policies that 
can help communities to be healthy.  

• They use this information in their health planning to determine 
how best to make a positive impact in the community.

Health Promotion
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Health promotion is the process of enabling people to increase control over, and to improve, their health. 
It moves beyond a focus on individual behavior towards a wide range of social and environmental interventions.
Looking at the conditions, environments, and policies that can help communities to be healthy and using this information in their health planning to determine how best to make a positive impact in the community.




Partnerships

“Partnership is a 
relationship where two or 

more parties, having 
compatible goals, form an 

agreement to work together. 

They are about people 
working together in a 
mutually beneficial 

relationship; oftentimes 
doing things together that 

might not be achieved 
alone.”

We have many partners 
within Nova Scotia Health 
and our communities who 
are working towards the 

same goals.  

Working together we can 
have a stronger collective 

impact.
not alone ! 

Funds are available from Nova Scotia 
Health by request through CHB 

Coordinators to support CHBs Health 
Plan Implementation.
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Shelburne County CHB partnership examples: 
We work with groups such as Public Health, Schools Plus and local schools, Sou’West Nova Transit, Tri-County Women’s Centre and SHYFT youth services, Our House, Juniper House, and more! 
We have representation from council on our Shelburne County Housing Coalition which is much appreciated, we hope to build a good partnership with council to work together on improving community health and wellness. 






• Each year, Nova Scotia Health designates funds for each CHB 
in the province to distribute as Wellness Funds (WF). 

• These funds are for non-profit groups working to improve 
health and wellness in their communities and are intended to 
support the CHB community health plan recommendations by 
funding new innovative local community projects that use a 
population health approach addressing the Social 
Determinants of Health.

Wellness Funds
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Each year, Nova Scotia Health designates funds for each CHB in the province to distribute as Wellness Funds 

These funds are for non-profit groups working to improve health and wellness in their communities and are intended to support the CHB community health plan recommendations by funding new local community projects that use a population health approach addressing the Social Determinants of Health, such as income, education, or access to transportation. 




• Schools Plus Blend n Go 
Smoothie Program @ 
SHRS

• Our House: “How to Fix 
It” Program

• Southwest Chapter of 
Autism NS

• Sou’West Nova Transit

2021-2022 Wellness Fund Recipients

^ Cross Country Ski Club @ 
BMHS
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Applications just closed for our 2022-2023 round of funding, so stay tuned to find out which projects we fund this year. Here are the 2021-2022 Wellness Fund Recipients  �We keep up with our recipients as their projects unfold, promote our partners initiatives on social media, and attend events when possible, to build a good relationship with the organizations. 
Pictured is Shelburne County CHB Chair Lori Rodger and I presenting the cheque to Kevin Holland from BMHS for the Cross-Country Ski Club, happening this winter.



• Meet our Youth Member: Kailey Wolkins
• 211 Information Episode
• Introducing Wellness Fund Recipients
• Make Your Move: interview with Doctors NS 

Kerry Copeland & Barrington MPAL Joel 
d’Entremont

• Wellness Funds Info Episode with Queens 
Community Healthcast

Sou’West Community Voices
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Sou’West Community Voices is Shelburne CHB’s podcast, with the goal of sharing information from wellness organizations with community, relating to our Health Plan priority areas. It is hosted by the wonderful Pam Bean, our board’s secretary and edited by our coordinator. Our episodes are published through the website BuzzSprout and can also be found on apple music & Spotify as well as other podcast-streaming platforms. 
Here are examples of past episodes: 
Meet our Youth Member: Kailey Wolkins
211 Information Episode
Introducing Wellness Fund Recipients
Make Your Move: interview with Doctors NS Kerry Copeland & Barrington MPAL Joel d’Entremont
Wellness Funds Info Episode with Queens Community Healthcast



Any questions?


Thank you! 
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Thank you again for having us, do you have any questions?  
* * �We meet the last Monday of the month from 6:30-8:30PM on zoom, our meetings are open to the public & we would love to have you join us sometime! For the zoom invitation please contact tomi.mccarthy@nshealth.ca or call/text (902)350-0478 
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