
 

 

 

STAFF REPORT 

SUBMITTED BY: Chris Frotten  

DATE: July 8, 2024 

SUBJECT: Recreation Centre Project – West Parking Area Paving  

STRATEGIC OBJECTIVE: N/A 

 
 

ORIGIN 

The paving of the parking lot on the west side of Park Lane was not included in the original tender of the 

New Recreation Centre. This report seeks Council's direction on adding the paving of the west parking lot 

to the current recreation centre project. 

BACKGROUND 

The recreation centre project, currently underway, aims to enhance the community’s recreational 

facilities. The original tender for the new Recreation Centre included a gravel parking lot on the west side 

of Park Lane and an expansion, infill, and finished asphalt of the shared parking lot between the Recreation 

Centre and the Curling Club. 

Once the site work began, it was determined that the ground under the planned expansion of the shared 

parking lot was not as suitable as expected, leading to significantly higher costs than anticipated to 

proceed with the expansion as planned. As a result, it was decided to cut back on the expansion to stay 

within budget. 

It was then suggested that as the west parking lot could become the primary parking lot for the arena, 

any cost savings from the reduced expansion of the shared parking lot could be used towards adding the 

paving of the west parking lot to the project. 

DISCUSSION 

One of the primary advantages of paving the west parking lot is the improvement in accessibility. The 

gravel lot could pose challenges for individuals with mobility issues, particularly those using wheelchairs 

or walkers. A paved surface would provide a smoother and more stable ground, facilitating easier access 

for everyone. 

 



 

 

Additionally, paving the lot would enhance safety. The existing gravel lot could become uneven over time, 

with potential for potholes that could cause trips and falls. A paved surface would mitigate these risks, 

creating a safer environment for all users. 

Aesthetic improvement is another significant benefit. The appearance of the recreation complex would 

be considerably enhanced with a paved parking lot, making it more attractive to visitors. A well-

maintained and visually appealing environment reflects positively on the community and the facility itself. 

In terms of usability, a paved lot would be beneficial in all weather conditions. Gravel lots can become 

muddy in the rain and dusty in dry weather, leading to complaints from users. A paved lot would eliminate 

these issues, ensuring the parking lot is functional and clean throughout the year. 

Another important consideration is the timing. By completing the paving now, we ensure the project is 

fully completed rather than postponing it to an uncertain future date. Delaying the paving could lead to 

increased costs and the possibility of the project never being completed due to shifting priorities or budget 

constraints. 

That said, adding the paving of the west parking lot will require an additional $208,498, which will need 

to be accommodated within the existing project budget. While the initial cost of paving is higher, it could 

lead to long-term cost savings. Paved lots generally require less frequent maintenance compared to gravel 

lots, which need regular grading and refilling of gravel. Nonetheless, the increase in cost needs careful 

consideration but we do not believe it will negatively impact other aspects of the recreation centre 

project. 

Temporary disruption during the paving process will be a challenge. During the paving, the west parking 

lot will be unusable, which could inconvenience visitors and create parking challenges. Proper 

communication and temporary arrangements will be necessary to minimize this disruption. 

BUDGET IMPLICATIONS 

The addition of the paving project will require an allocation of $208,498. This could be funded through a 

combination of project contingency funds and potential reallocation of budgeted funds within the current 

fiscal year. Staff has reviewed the project budget and believes this adjustment is feasible without 

compromising other key elements of the recreation centre project. 

LEGAL IMPLICATIONS 

N/A 

PUBLIC CONSULTATION/COMMUNICATIONS 

N/A 

RECOMMENDATION    



 

 

Given the benefits of paving the west parking lot, including improved accessibility, safety, timing and 

aesthetic appeal, it is recommended that Council approve the addition of this work to the current 

recreation centre project. 

SUGGESTED MOTION  

That it be recommended to Council to approve the addition of the paving of the parking lot west of Park 

Lane to the recreation centre project at an estimated cost of $208,498, to be funded through a 

combination of project contingency funds and reallocated budgeted funds. 

ALTERNATIVES 

▪ Delay the Paving Until Additional Funding is Secured 

▪ Maintain the Current Gravel Lot with Regular Upkeep 

ATTACHMENTS 

▪ Site Plan 

▪ Contemplated Change Order (CCO) #1 

▪ Paving Quotes
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