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Planning Our Path Forward




Sou'West Nova Transit

We are a nonprofit, door-to-door, pre-booked transit alternative for all residents in
Shelburne County, placing a priority on helping those with transportation barriers
related to age, health, mobility, finances and lack of support structures accessing
essential services.

We facilitate connections for essential needs, from medical appointments and
grocery shopping to community programs and social interaction

We were formed in 2009 and our first trips were in 2012.

Our ridership has gone from 1,484 trips in our first year to a projected 5,944 this
year. We will drive over 300,000kms this year (7.5 times around the earth) making
sure our residents get to where they need to go.

We have a fleet of 5 non-accessible vehicles and 2 accessible ones.



Sou'West Nova Transit

Rides by Day of the Week

Ridership per Area

Rides per Year

6000

@® Municipality of Barrington
Municipality of Shelburne

® Other

@ Town of Clark's Harbour

@ Town of Lockeport

@ Town of Shelburne

Function

Dispatch

Drivers

Current Hours of
Operation

M-F 10AM - 4PM

M-F 7:30AM-5PM.
Sat As required

Future Hours of
Operation

M-F 9AM-5PM.
Sat 9AM-Noon

M-F 7:30AM -
6PM
Sat 8AM- 2PM



Sou'West Nova Transit

Plan Development

Our roadmap was designed using the following Our Plan / Roadmap:
cornerstones:
e Maintains our core DNA
e Maintains our strong

1. Aconsultant lead deep dive into various transit community ties and
alternatives and options for Shelburne County reputation

2. Arider survey conducted in 2023 e Establishes a plan for the

3. Interactions and discussions with riders, interested future
parties, industry captains and community leaders. e Allows for expansion

4. Aninternal review to determine our SWOTs throughout the County
(Strengths, Weaknesses, Opportunities and Threats). e Ensures we accommodate

all ages, all residents, all
abilities.



Stop #4
1. 103 Flex/Fix

Stop #5
Route for SWNT 1. Transit Plan
2. Regional
Stop #3 Cﬁalr?encator
1. Fleet

Electrification

Supply Stop
1. Extended
Capacity / Hours

Stop #1

1. Engage more Regularly
2. Education and Awareness

Stop #2

1.  Foster Employer
Partnerships

Inadvisable (at this time)
1. Carpooling
2.  Car Sharing
3. On-Demand
4. Taxi



INADVISABLE

SN

Carpooling
Car sharing
ON-Demand
Taxi

We currently don't see a role for
SWNT in carpooling or car
sharing as these are
predominantly individual
vehicle based options.
On-Demand and Taxi services
would potentially require 24/7
operations and dedicated
fleet/drivers.This would also
change our purpose and
Provincial designation.



Stop #1
- Already in
Motion

1. Engage more regularly
2. Education and Awareness




Stop #2
Initiated

1. Foster Employer Relations




Stop #3
Short Term

1. Extend Business Operation
Hours

1.  We are looking to add hours to our
operating schedule
a. Weekdays will be 9-5:30PM
b.  Saturdays will be 9-2PM

Rational:
e  More medical appts/ essential trips
are happening until early evening
and on Saturdays.

Costs: $45,000

We currently require one dispatcher and
two drivers to build out this capacity. Driver costs
partially offset by fares and subsidies.

Timeline: Q4 24/25



Stop #4
Medium Term

1. Hwy 103 Flex/Fix Connector
2. Charter Service




Stop #4
Medium-Long
Term

1. Fleet Electrification




Stop #5
Long Term

1.
2.

Transit Plan
Regional Connector

Transit Plan will need to be a joint effort
across local governments as well as
regional transit providers. This would be
on-going South Shore initiative. SWNT
would play a role, TBD.

The Regional Connector would require a
scheduled point-to-point service running
between Yarmouth and Halifax. We
would play a role, but this would require
collaboration and cooperation from multi
partners to work.

These would require significant investment in
time and potentially capital depending on
SWNT's role.

Costs: Unknown

Timeline: 26/27+



SWNT Roadmap

Long Term (26/27)

Regional Connector

Medium Term (Q3

25/26)

Hwy 103 Flex-Fix
Charter Service
Fleet Electrification

Short Term (Q4
24/25)

Extended Hours

Initiated

Foster Employer
Partnerships

Already in Motion

Engage more Regularly

Education and Inadvisable
AEETEES Car Pooling
Car Sharing
Taxi

On-Demand



