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PRE-DESIGN PHASE

Space Programming

Pre-Design Concept & Budget

(Completed in 2022)

JOST + ARCHITECTS
May 14, 2024



SPACE 
PROGRAMMING



PRE-DESIGN 

CONCEPT & BUDGET

 Bubble Diagram1

 User / Owner Review & Feedback

 Bubble Diagram II

 User / Owner Review & Feedback

 Concept Floor Plan Submission 

JOST + ARCHITECTS
May 14, 2024



PRE-DESIGN 

CONCEPT & 

BUDGET

JOST + ARCHITECTS



PROJECT ACTIVITY 2022 – 2023

REQUEST FOR PROPOSAL – DESIGN TEAM
ISSUED MARCH 2023

DESIGN AWARD
 AUGUST 23, 2023

JOST + ARCHITECTS April 16, 2024



DESIGN 

PHASES

Concept 
Design

Schematic 
Design

Design 
Development

Tender 
(Construction) 

Documents

Tender & 
Award

Construction

Substantial 
Completion

Owner Take-
Over

Warranty 
Period



CONCEPT DESIGN PHASE

Site Investigation - Complete

User Group Engagement - Complete

Feedback Consolidation - Complete

Concept Design Revisions – Complete

User Group and Owner Review – In Progress

Concept Design Revisions

Final User Group and Owner Review

Final Concept Design

Class C Cost Estimate (Third Party)

(Current)

JOST + ARCHITECTS May 14, 2024



SITE INVESTIGATION

Survey

Geotechnical Investigation

JOST + ARCHITECTS May 14, 2024

(Completed January 10, 2024)



USER GROUP ENGAGEMENT

INDIVIDUAL MEETINGS (VIRTUAL) – DECEMBER 2023 – FEBRUARY 2024

DECEMBER 2023 – FEBRUARY 2024

Traditional Family Practice Layout Collaborative Practice Layout



USER GROUP 
FEEDBACK 
CONSOLIDATION

MARCH 2024



CONCEPT DESIGN 
REVISIONS

May 14, 2024JOST + ARCHITECTS



JOST + ARCHITECTS May 14, 2024

REVISED 

STRATEGY
▪ TRADITIONAL & 

COLLABORATIVE CLINICS

▪ NOVA SCOTIA HEALTH 

CLINIC

JOST + ARCHITECTS



CONCEPT SITE & 

FLOOR PLAN

JOST + ARCHITECTS May 14, 2024



 User Group / Owner 

Feedback on Revised 

Site and Floor Plans

 Concept Design 

Submission including 

Exterior Elevations and 

3D Image

 User Group and Owner 

Review

 Final Concept Design 

Submission

 Class C Cost Estimate 

(Third Party)

JOST + ARCHITECTS May 14, 2024

NEXT STEPS TO FINALIZE 
CONCEPT DESIGN



NEXT STEPS TO CONSTRUCTION

▪ Schematic / Design Development (Class B Estimate)

▪ Tender Documents (Class A Estimate)

▪ Tendering & Award

▪ Construction

▪ Substantial Completion

▪ Owner Take-Over

▪ Warranty

JOST + ARCHITECTS May 14, 2024



UPDATED 

PROJECT 

SCHEDULE

May 14, 
2024 JOST + ARCHITECTS



ANTICIPATED KEY DATES

▪ Issue for Tender – January 2025

▪ Award and Construction Start – March 2025

▪ Completion – Summer 2026

JOST + ARCHITECTS May 14, 2024



QUESTIONS
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